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PRESIDENT’S MESSAGE

Anderson Penna Partners, Inc.

By Dino D’Emilia

The first half of 2011 was wrought with despair, turmoil, hope, success, challenge, and
opportunity – just another day in paradise!
As human beings and public works professionals, we‘ve poured out our thoughts,
prayers and support to those affected by the
recent earthquakes in Chile, Pakistan, New
Zealand and Japan; tornadoes and flooding across
the Eastern Seaboard and the South and other
recent natural disasters across the globe. While
we count our blessings to have been spared from
such despair, we are reminded how frail our infrastructure and existence can be under the awesome power of our Earth‘s potential and how important our role is as stewards of the infrastructure
and first responders.
As a chapter, we‘re seeking to bring lessons
learned back to our membership to help be better
prepared for such eventualities here in Southern
California. In particular with our May luncheon

topic: ―Not if, but when…
Life on the Ring of Fire - Not
Your Mama's Emergency Response Lecture‖ – I
hope you had the opportunity to attend!
We had an excellent turnout to our 12th Annual
Streets and Technology Conference – this year
with a new twist, the Complete Streets Seminar
adjunct. Both tracks seemed to be very well received. Many thanks to all that put in immense
effort for a very successful event, and for all that
participated.
I want to thank the membership for working with us
through several leadership transitions, as we‘ve
brought on a new chapter administrator and new
committee chairs that are core to the operation of
the Chapter.
Please stay in tune with the Chapter and register
early for our upcoming luncheons and events –
hope to see you soon!

16th Annual APWA Golf Tournament
Proceeds Benefit APWA 2012 Congress in Anaheim

September 15, 2011

11 AM Shotgun — Registration Deadline: September 7, 2011

Golfer Entry Fee: $145

Dinner Only: $40

Visit http://apwa.southernca.net

to download your entry form and to get more details!

Sponsorships still available—details on line!
Margarita Harper
socalapwa@verizon.net
(310) 545-9179
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Questions?

George Jurica
gjurica@pencoeng.com
(949) 753-8111

CHAPTER NEWS

CHAPTER LUNCHEON— Not if, but
When… Life on the Ring of Fire
SHAHNAWAZ AHMAD, P.E. | PRESIDENT | SA ASSOCIATES

There have been a slew of natural disasters around the
world this year, notably Japan‘s 9.0 earthquake and tsunami in March. Two experts in earthquakes and tsunamis
presented at the APWA Luncheon on May 26th. Erik
Pounders of the U.S. Geological Survey and James Goltz,
Earthquake and Tsunami Program Manager for the California Emergency Management Agency were the speakers,
with Joyce Amerson, City of Irvine, as moderator.

97% of the casualties and damage were due to the tsunami, including a radioactive leak at the Fukushima Nuclear Facility when the cooling rods overheated. The earthquake was the largest in 1200 years and the 5th largest
recorded. It is estimated that this disaster will be the costliest in modern history.
The presentations were followed by several interesting and
perceptive questions from the audience. Copies of both
presentations are available on the APWA Southern California website.

Mr. Pounders provided a primer on earthquakes and geological basis, explaining how planet earth is a big jigsaw
puzzle. Millions of years ago, the continents of Africa and
South America were one piece of land, and they drifted
apart over time. Mr. Goltz spoke on the implications of the
Tohuko earthquake and tsunami. The four minutes of violent shaking were followed 15 minutes later by a massive
tsunami in parts of northeastern Japan. Approximately
3

IRVINE DRAMATICALLY IMPROVES TRAFFIC FLOW WITH RAILROAD GRADE
SEPARATION
MICHAEL AMINIAN l PROJECT MANAGER l EMC, INC.

Irvine’s newly completed Jeffrey Road Grade Separation Project is the largest and the most challenging project
the City has undertaken to date.
For years, 35,000 motorists who use Jeffrey Road, with its
direct access to Interstate 5, daily endured delays each
time one of the 63 trains traversing it activated the crossing
gates. Because Federal law requires conductors to sound
their horns at all public crossings, nearby residents suffered
intrusive train horns both day and night. Train horn loudness averages 110 dB. How loud is 110 dB? As loud as a
rock concert or riveting machine and louder than a jet takeoff, motorcycle, or jackhammer (100dB). By contrast, conversation at home is generally in the 50 dB range.

Some cities elect to close a road when constructing a project of this magnitude. Although this may speed construction, it was not an option for Irvine whose priority is to accommodate its residents and business community by minimizing construction inconvenience. In addition to freeway
access, area stakeholders include three residential communities, an elementary school, and almost forty businesses in
two regional shopping centers at either end of the project.
Closing the road for three years while the project was in
construction was not an option.

To remedy this, the City undertook to lower Jeffrey under
the Metrolink tracks, eliminating the at-grade crossing. In
addition to constructing the railroad bridge, other project
features included widening Jeffrey to three lanes in each
direction, constructing a raised median and a pedestrian
bridge (which also serves as a utility crossing for oil and
gas lines), and improving landscaping.

The first challenge was to maintain access through the construction site without compromising the safety of workers
and the public. The City negotiated a lease on the adjacent
Southern California Edison property to construct a lighted
two lane detour road around the construction zone and provide a pedestrian/bicycle walkway, separated from traffic by
concrete barriers.
Continued on page 5
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Decisions always took into account their effect on residents
and business owners. When it was time to install foundation piles for the project, the City used a noiseless, vibration
-free piling system which made it possible to work without
disturbing adjacent homeowners.
As construction neared an end, business owners at the
south end of the project were concerned that access to
their shopping center would be obstructed by median island
placement. Owners and the management company met
with City staff and arrived at a mutually agreeable resolution.

The next priority was to ensure there would be as little disruption to rail traffic as possible. The City, in conjunction
with Metrolink and the Southern California Regional Rail
Authority, constructed a two-track detour consisting of approximately 7,200 feet of track. This allowed passenger
and freight trains to continue operating at normal speeds
through the construction zone until the railroad bridge was
complete.
In September 2005, the City was ready to begin construction. The initial bids exceeded the available budget, but the
State provided an additional $24 million, allowing the project to be re-bid.
Prior to start of construction, the City met with stakeholders
to describe the project and its probable impacts, and to solicit their input. To facilitate continued dialogue with the
community, the City designated a single staff member as
the project point of contact whose name, email address,
and direct phone number was included in all project-related
materials and who attended construction meetings to insure questions and complaints received timely accurate
responses. The result was strong public support for the
project.
As construction progressed, the City continued its community outreach. The public could access regular updates on
the City‘s website, stakeholders received monthly project
updates and construction notices, and City staff met frequently with homeowner associations, residents, and area
businesses.

During Construction, two major challenges were particularly
demanding. Faced with a high water table at the site, the
contractor operated dewatering systems 24 hours a day to
ensure the construction area remained dry and construction could continue until a pump station (the long-term solution to keeping the roadbed dry), was installed and operational. To ensure the roadbed subgrade is not constantly
underwater, a roadway under drain system was installed at
the low point of the undercrossing which is connected to
the pump station.
Utility relocations involved ten separate utility companies,
some with multiple lines. The City held regular coordination meetings to ensure the relocations went as smoothly
as possible. Despite extensive planning and coordination,
some utility conflicts on a project of this size are unavoidable. The continuing focus on teamwork encouraged in the
meetings helped foster a spirit of cooperation which ultimately resulted in successful relocations.
Now that the grade separation is complete and Jeffrey has
been widened to three lanes in each direction, traffic - no
longer required to yield the right of way to trains - flows
freely, pedestrians and bicyclists use the new bicycle/
pedestrian bridge to cross Jeffrey without encountering either train or vehicular traffic, and residents appreciate their
newfound quiet. The additional lanes constructed in each direction ensure traffic will continue to flow smoothly well into the
future.

http://www.chem.purdue.edu/chemsafety/training/
ppetrain/dblevels.htm
http://www.bnsf.com/communities/faqs/train-horns/
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SANTA ANA COMPLETES BRISTOL STREET CORRIDOR PROJECT
SOURI AMIRANI L ASSISTANT CITY ENGINEER L SANTA ANA

SANTA ANA PROUDLY COMPLETES THEIR $52.5 MILLION MULTI-PHASE, MULTI-DISCIPLINE WIDENING
PROJECT ON BRISTOL STREET

natural turf would have been approximately $80,000 while
the cost for maintenance and water for synthetic turf is only
$7,200 for a cost savings of $72,800 annually.

Bristol Street Corridor is a multi-phase and multi-discipline
widening project stretching from Warner Avenue to Memory
Lane that began in 2000. While three segments of Bristol
Street have already been widened, Bristol Street between
McFadden and Pine is the fourth segment of the overall
Corridor. The segment spans approximately three-quarter
mile in length and widens the street from two to three lanes
in each direction. While the roadway design began in 2007
by Harris and Associates, the City concurrently acquired
private properties to provide the space required for the
street widening. Southern California Edison, in parallel, prepared the utilities relocation plans and constructed undergrounding utilities.

This multi-phased Bristol Street Project has recently completed. The overall project cost inclusive of design, right-ofway, and construction is of $52.5 million.

In May 2009, the City awarded the contract to All American
Asphalt with a contract amount of $8,315,754. The work
consisted of widening the roadway to 100 feet wide and entailed three travel lanes in each direction, bike lines, landscaped median, parkways, sidewalk, linear park, decorative
lighting, and sound wall with vines. The project also included construction of underground storm drain laterals,
catch basins, water and sewer mains, and relocation of Metropolitan Water District Vaults.
The initial project schedule was 12
months, however there were several
delays. Edison power pole removal
and Edison street light installation
conflicts created part of the delay.
Also the newly enacted Water Conservation in Landscaping Act of
2006, Assembly Bill 1881, resulted
in further delay while the City considered and adopted an Ordinance to
update its water efficiency standards
in January 2010. After thorough
research to identify the best water
efficient landscape alternatives, staff
selected synthetic turf in place of
natural turf as the most cost effective
and least water usage alternative for
the median, the parkways, and the
linear park. The synthetic turf also
requires less maintenance resulting
in operational cost savings to the
City. It is projected that the cost of
annual maintenance and water for
6

Completed Bristol Street in Santa Ana is both beautiful
and functional.

2010TRANSPORTATION
CONGRESS
DEL AMO BOULEVARD EXTENSION—PHASE 2
CRAIG BILEZERIAN, P.E.ENGINEERING MANAGER | PUBLIC WORKS | DEPARTMENT CITY OF TORRANCE

The City of Torrance recently started construction of the Del
Amo Boulevard Extension – Phase 2. The project, when
constructed, will be a significant transportation/roadway improvement for both the City of Torrance and the South Bay
Region of Los Angeles County. The construction will complete the missing 0.7 mile segment of Del Amo Boulevard,
currently a vacant right-of-way, between Crenshaw Boulevard and Maple Avenue and also re-align the existing segment of Del Amo Boulevard between Maple Avenue and
Prairie Avenue. When constructed, Del Amo Boulevard will
be a four-lane divided roadway and provide an additional
continuous east-west route throughout the City. Construction also includes a new single-span bridge (grade separation) over several mainline railroad tracks, mechanically stabilized earth (MSE) walls, drainage improvements and relocation of existing utilities.

Acknowledging our Individual
Congress 2012 Friend Sponsors:
Shahn Ahmad, SA Associates
George Alvarez, Santa Ana
Joyce Amerson, Irvine
Souri Amirani, Santa Ana
Anthony Antich, Santa Monica
Ron Calkins, Ventura
Tonya Compton, Hill International
Jeff Cooper, Winzler & Kelly
Dino D'Emilia, AndersonPenna Prtnrs
Cora Fossett – Jackson, Los Angeles
Jeff Gillies, East Jordan Iron Works
Harvey Gobas, Psomas
Tom Herbel, URS
Ron Kaelin
Steve Marvin, Labelle Marvin
Natalie Meeks, Anaheim
Lisa Rapp, Lakewood
Mark Stowell, Yorba Linda
Bonnie Teaford, Burbank
Mark Vukojevic, Anaheim
Timothy Wassil, TCM Group
James Wyatt, EMWD

To see your name on this list, go
to the Congress 2012 website at:
www.APWACongress2012.com
and pledge your support now!

The Phase 2 construction contract is $10.1M and is primarily
funded by federal ARRA funding ($3M) and federal Regional Surface Transportation Program funding ($6.2M). Activity began in
February 2011 and will be ongoing until summer 2012.
By constructing this additional east-west route through Torrance,
the City will improve traffic circulation at several surrounding intersections by reducing vehicle delays and traffic volumes will be
reduced on adjacent arterial streets. It also will enhance public
safety services by reducing emergency response times to some
areas.
The need for the Del Amo Boulevard Extension was determined
several years ago as part of the Circulation Element of the City‘s
General Plan. Subsequently, in 1993, the City prepared a Project
Study Report to further justify the project and in FY1998-99 approved the project as part of the City‘s Capital Budget. Since then,
City staff from various City departments has worked to complete
the environmental phase, design phase, right-of-way acquisition
and to secure approvals from Caltrans and the FHWA for use of
federal funds for construction. The City of Torrance is managing
the construction contract.
Those interested to learn more about the project may contact Torrance Public Works at (310) 781-6900 or may visit the project
website at: www.torranceca.gov/9980.htm. There also is a link to
the project‘s Facebook page called ―City of Torrance: Del Amo
Blvd Extension Construction Project” for those that wish to
follow construction activity and see construction photos.
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See our new dedicated website at
www.APWACongress2012.com!
CONGRESS 2012 UPDATE
NATALIE MEEKS l PUBLIC WORKS DIRECTOR l CITY OF ANAHEIM

MORE PEOPLE LEARN ABOUT CONGRESS 2012
The Congress 2012 ‗roadshow‘ is making stops across
Southern California, telling all within earshot about the ‗best
show in public works‖ which opens in Anaheim, August 2629, 2012.
Scores of people learned about the many benefits of attending Congress when Chair Jeffrey Cooper and Chapter Delegate Shahn Ahmad presented on April 30 to APWA Region
8 delegates. ―It went well and I think was very beneficial to
generate enthusiasm,‖ observed Ahmad.
Then on April 30, Chapter Delegate Shahn Ahmad shared
Congress details with the City and County Engineers Association (CCEA). The CCEA members meet monthly at Luminaries Restaurant in Monterey Park.
―Congress 2012 will be an incredible learning experience as
well as tremendous fun for everyone who attends,‖ said
Meeks. ―Hundreds of educational sessions will be offered to
advance your knowledge of various disciplines in the public
works field. In addition, the city of Anaheim provides a
wealth of activities geared towards couples and families.‖
―This is one event you don‘t want to miss. You‘ll gain a
number of skills to help you become the public works leader
needed for today and in the future," added Cooper.

Coming up in June, the Congress Roadshow will visit the
San Diego Chapter, the San Gabriel Valley COG, and the
High Desert Branch. The Independent Cities Association,
and the Ventura Chapter are scheduled for July. For more
details about Congress 2012 or to schedule a presentation,
call Natalie Meeks at (714) 765-4530 or email
nmeeks@anaheim.net.

Acknowledging our
Congress 2012 Sponsors:
$10,000
Winzler & Kelly
Southern California Edison
$2,500
Willdan
AndersonPenna Partners
APWA Chapters and Branches:
$50,000 Ventura Chapter
$25,000 San Diego Chapter
$10,000 Sacramento Chapter
$2,500 High Desert Branch
$2,500 Coachella Valley Branch
$1,000 Northern California Chapter
$1,000 Silicon Valley Chapter
$250 Central Coast Chapter
To see your company name on
this list, go to the Congress 2012
website at:
www.APWACongress2012.com
for a complete list of sponsorship
benefits and to pledge your
support now!
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SPOTLIGHT
ROY BUTLER
At the Chapter Luncheon meeting on
March 17, 2011, long time member
Roy Butler was honored for his years
of service to the Southern California
Chapter of APWA. In 1992, Roy assumed the chairmanship of Career
Guidance, responsible for planning and
organizing the program for the Southern California Chapter and developing a cooperative relationship with high school career counselors. His energy
and enthusiasm made the Career Guidance Program a
model for National to use throughout the country.
Roy also created the Chapter Scholarship Program and
developed the criteria for qualifications. Dozens of college
students studying Civil Engineering or other public works
related fields received financial aid through this program.
Many of our young professionals are thankful to Roy for the
scholarships and mentoring programs. Roy has always
been an enthusiastic promoter of public works and our
members are grateful for all he has done for our students
and professionals. He has given his heart and soul to his
work with APWA.
In response to this recognition, Roy sent the following note
to Prez Dino: ―Many thanks to you and all the Board members for honoring me yesterday. You really surprised me. I
thought you were going to do something about Life Membership. Thank you also for the Gift Card. Bobbee and I
will use it for a special occasion. Her 80th birthday is next
month!!! We'll keep all of you and your families in our
prayers. Sincerely, Roy‖

BILL MURRAY
The City of Garden Grove recently
announced the promotion of Garden
Grove City Engineer William E.
Murray to Director of Public Works.
Murray takes over from retiring Public
Works Director Keith Jones.
―Bill‘s long tenure with Garden Grove
along with his distinguished career in
City engineering provides us with the very best leadership for the Public
Works Department in some of the most exciting times
ahead for the city,‖ says City Manager Matthew Fertal.
―I have big shoes to fill, but I‘m excited by the challenge of
getting to better know the operations at the Yard—they are
the nuts and bolts of Public Works. I‘m proud to stay with
the Public Works family, and continue building the unique
dynamics this Department shares as a team,‖ says
Murray.
Serving as City Engineer for more than a decade, Murray
began his Garden Grove career on August 24, 1998 as a
Senior Civil Engineer. Prior to his arrival in Garden Grove,
Murray worked for the City of Colton, and the City of Moreno Valley. Some of his most significant accomplishments with the City of Garden Grove have been the design and construction oversight of the SR-22 HOV project;
the Tower on the Green clock tower; and the Bolsa Chica
Flood Control Channel improvements.

Glendale Studies Conversion Technologies for Municipal Solid Waste
Michelle Leonard l Vice President l HDR, Inc.

The City of Glendale, Los Angeles County‘s third largest
city, is taking an active role to find a more sustainable solution to process the City‘s disposed municipal solid waste
(MSW). Presently, the City sends a portion of its waste,
from residents and businesses to the Scholl Canyon landfill. Beginning in January 2011, the Public Works Department began a project to evaluate the feasibility of developing a solid waste conversion technology facility. The facility
would convert residual MSW (the waste remaining after
recyclables have been removed) into renewable resources
such as energy or other products.
HDR Engineering, Inc. was hired by the City to provide environmental consulting services on the project. The project
includes the preliminary evaluation of acceptable technologies, leading up to a potential and formal procurement
process.
A number of Southern California communities are evaluating the feasibility of using advanced technologies to proc-

ess portions of their MSW, including the City of Los Angeles, and the counties of Los Angeles, San Bernardino, and
Santa Barbara. Various technologies have been proposed
and designed to process MSW to generate useful products
such as energy, fuel, and compost. The degree of development varies from demonstration facilities to full-scale
commercially operating facilities. The technologies are
generally broken down into two types: biological and thermal, and vary from anaerobic digestion, to gasification, pyrolysis, and direct combustion.
The City of Glendale project includes the initial evaluation
of the technologies, establishing a short-list of vendors/
technologies from whom to receive more in-depth information, and identification of a site for the potential development of a facility. It is anticipated the first phase of the project will be completed by the end of 2011 or early 2012.
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SOUTHERN CALIFORNIA CHAPTER‘S APWA CERTIFIED PROFESSIONALS
LISA ANN RAPP l DIRECTOR OF PUBLIC WORKS l CITY OF LAKEWOOD

The Southern California Chapter is proud of its 18 APWA Certified Professional members
Did you know that APWA has a certified professional credentialing program, which provides a strong benefit to the public
works industry and ultimately to our communities by providing recognized hiring and promotion standards that will lead to an
improved workforce and service delivery. Certification for each of the three specialties is awarded upon meeting the eligibility requirements and successful passing of the examination.
Certified Stormwater Manager
The CSM is intended for experts in the public and private sectors who coordinate and implement
stormwater management programs for city, county, state, provincial and federal agencies. The
purpose of the Stormwater Manager Certification is to promote excellence and commitment to
public service by advancing the knowledge and practice of stormwater management to benefit the
community, public agencies and the profession.
There are 47 CSM‘s in the US and Canada, and the following certified Stormwater Manager is a
member of the Southern California Chapter:
Neal Shapiro, CSM, City of Santa Monica
Certified Public Fleet Professional
The CPFP is intended for the seasoned, career government public fleet manager, and for those
with experience in the field who are interested in a credential that will promote a career in public
fleet management. The purpose of the Public Fleet Professional Certification is to promote excellence in fleet management by advancing the knowledge and practice of public fleet professionals
to benefit communities through quality fleet services.
There are 106 CPFP‘s in the US and Canada, and the following certified Public Fleet Professionals are members of the Southern California Chapter:
William W. Douglas, CPFP, County of Orange
Richard S. Maben, CPFP, City of Santa Fe Springs
Harold G. Marlar, CPFP, City of Lakewood
Roger Weaver, CPFP, San Bernardino County
Certified Public Infrastructure Inspector
The purpose of the Public Infrastructure Inspector Certification is to promote quality infrastructure
throughout the community by advancing the knowledge and practice of construction inspection to
benefit the community and public agencies. The CPII is intended for individuals that inspect the
construction of public infrastructure and facilities and other types of construction work and materials to ensure compliance with plans and specifications.
There are 175 CPII‘s in the US and Canada, and the following certified Public Infrastructure Inspectors are members of the Southern California Chapter:
James Bonelli, CPII, Harris & Associates, Inc., Irvine
Howard Colburn, CPII, JTR Construction Services, Irvine
Terry Gregory, CPII, Charles Abbott Associates, Mission Viejo
John Griffin, CPII, City of Huntington Beach
Chi Ming Gong, CPII, LA Bureau of Street Services, Los Angeles
Emin Kayiran, CPII, AKM Consulting Engineers, Irvine
Kenneth Manera, CPII, Caltrop Corporation, Fontana
David E. Romero, CPII, Webb Associates, Riverside
Lance Solomon, CPII, RBF Consulting, Irvine
Matthew Steele, CPII, MDS, Incorporated, Long Beach
M. Allan Temple, CPII, Barstow
Shawn McKnight, CPII, City of Covina
Chuck Winkle, CPII, City of Buena Park
10

To learn more about the requirements for becoming an APWA Certified Professional and how to take
the certification examinations for your specialty, go to http://www.apwa.net/credentialing/certification.

PROFESSIONAL DEVELOPMENT
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PUBLIC WORKS PROJECT MANAGEMENT—A Continuing Series
TONY ANTICH P.E., P.M.P. l FORMER CITY ENGINEER l CITY OF SANTA MONICA

The Basics of Disputes, Claims and Potential Change Orders
SoCal APWA’s project management expert looks at disputes—the fifth article in a continuing
series on successful project management.
To be effective and protect
the client‘s interest, the Project Manager‘s knowledge
should extend to construction
law. Black‘s Law dictionary
defines a contract as an
agreement between two parties, which creates an obligation to do or not to do a particular thing.
That sounds
simple enough.
So what
could possibly go wrong with
construction of a public works project? The answer to this
question is ―it depends‖. It depends on a series of facts and
circumstances that will determine and assign credit or
blame. Some projects proceed smoothly and some do not
resulting in disputes that need resolution. In either case, the
project manager takes the credit.
The project manager must address all issues early. Don‘t
wait until the project end. Early action helps to maintain
trust with the contractor. Just as you want some certainty in
life, the contractor wants ―black and white‖ certainty in their
contract. Don‘t leave issues in the gray – whenever possible provide a yes or no answer. You may receive a threat of
lawsuit or actually be sued. The cause of action can
be numerous or few. Don‘t allow your ego to guide
your decision.
When it is necessary to meet with the Contractor to
resolve a dispute, keep the following tips in mind:
Take meeting minutes, which are objective, complete, and accurate.
Be impartial and reflect objectivity when dealing
with the contractor. Remain calm and courteous
at all times.
Use creativity in resolving differences.
Take enough time in meetings to allow each side
to present information, discuss the situation, and
resolve the issue.
Consider reviewing/discussing each separate
claim component in turn, to demonstrate impartiality and good will.
If a change order is required as a result, state
―Claim Settlement‖ on the change order, and itemize settlement amounts (but do not include the
original claim requests).
If the resolution of a contractor‘s claim is clear-cut
12

(e.g., 1/4" rock was used instead of the specified 3/4"
rock) write a letter to the contractor citing the specification
requirement, what needs to be done to correct the situation, and a deadline.
If possible, resist paying delay damages. Consider giving
a no-cost time extension in lieu of delay/impact payments.
If the meeting does not produce a satisfactory resolution,
schedule another meeting, including the city and the contractor‘s upper management, if appropriate. To avoid disputes and claims during the course of a project, the following tips may be helpful.
Contractor: The key to successful project delivery is the
contractor. Select the project‘s contractor with care (use a
competitive bidding process, prequalification, check references and license history, etc.). This is an extremely critical decision for project success. Some believe they must
award to the lowest bidder. Let me speak to that myth. Cities in California are either ―Chartered Cities‖ meaning they
have greater latitude in decision making or they are
―General Law Cities‖ meaning they strictly follow the State
of California laws. For example, the City of Santa Monica
awards construction contracts based on its municipal code
Continued on page 13

PROJECT MANAGEMENT

Continued from page 12
definition of ―Best Bidder‖. In determining the best bidder,
price is a consideration (but not the sole criteria) as well as
eight other factors. On the other hand, General Law cities
use the lowest responsible bidder rule. Recently, California
lawmakers defined what a responsible bidder represents in
Public Contract Code section 1103, which states that the
responsible bidder is the lowest price without consideration
of the prices on the additive or deductive items. General
Law cities can now also consider the quality, experience
fitness, capacity, and the Contractor‘s attribute of trustworthiness.

Communication: Negotiate change orders fairly for both
parties. Avoid change orders that impact critical path activities. Encourage open communication and include the Contractor in any information that will involve or impact construction activities.

Duration: Allow a reasonable length of time for a constructability review, pre-construction activities, and completion of
construction. Time periods vary greatly among projects depending on complexity and method of project delivery. Respond to Contractors‘ ―Request for Information‖ (also know
as RFI), submittal reviews, change order requests, and
other communications in a timely manner.
Contract Documents: Prepare contract documents, which
are complete, accurate, and fair to both the City and the
Contractor. Provide an adequate construction phasing plan.
Establish reasonable liquidated damages charges and consider incentive clauses based on specific measurable performance criteria. When establishing the dollar amount for
liquidated damages consider the cost impact to the owner
should the contract be delayed. Cost impacts include all
staff, overhead support, equipment costs not paid by the
contractor, financial loss of the facility not being available to
the public, loss of funding, and housing relocation.
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REGION VIII DELEGATES MEETING
APRIL 30, 2011 SANTA MARIA, CA
SHAHNAWAZ AHMAD l CHAPTER DELEGATE

The Region VIII Delegates met in Santa Maria on Saturday,
April 30, 2011. The Delegates discussed a number of important issues that affect the various chapters in the region.

missions for the 2011 National Awards Program. This is the
same number received in 2010 and the second largest received in the history of the Awards Program.

Jeff Cooper and Shahn Ahmad made a presentation on the
2012 Congress, reporting that the fund raising efforts are in
full swing with $150,000 of the $250,000 goal pledged. The
Chapters were encouraged to participate fully. The Delegates were advised that California Chapters Dinner most
likely will be at The Grove of Anaheim on either August 27
or 28, with the final date selection based upon the Angels
baseball schedule.

The delegates considered an unsolicited proposal for Chapter Advocacy in Sacramento. The cost would be approximately $24,000 per year. Due to our current economic
situation, the Delegates decided not to consider this proposal at this time.

Julia Anastasio, APWA Director of Sustainability, made a
presentation via the phone on the Center for Sustainability
and Institute for Sustainable Infrastructure. The new rating
system being developed for infrastructure was discussed.
The National Board has developed a new "Governance
Model". This will focus on a broader strategic model rather
than tactical methods, i.e., the Board will define more clearly
"what" is to be accomplished and letting the staff figure out
"how". This new model consolidates many demands being
placed on the staff from various sources such as committees and task forces and concentrates accountability with
the Executive Director. The Board eliminated the Finance
Committee and decided the full Board should assume this
responsibility.
A Task Force was established last year to study the Future
of National APWA meetings, and a report has been submitted to the National Board. The Task
Force developed 27 recommendations and the staff is reviewing them.
One recommendation is to eliminate
the Site Selection Committee and
transferring this responsibility to
APWA staff. Other recommendations are to select the Congress
sites geographically and to eliminate
the Congress Banquet. The Board
will consider the recommendations
again in June.
Additional National news included
statistics on the Congress held in
Boston and the Awards Program.
There were 1,377 full registrants,
and the total attendance was 5,500
including exhibitors, volunteers, and
students. APWA received 309 sub14

Finally, the San Diego Chapter confirmed that they will organize the California Chapters Dinner in Denver.

EDUCATION & EVENTS

12th Annual BEST Awards
December 7, 2011
Honoring Outstanding
Public Projects. Programs,
and Public Works Leaders
August 1, 2011 — Online applications at http://southernca.apwa.net
September 9, 2011 – Applications due
Eligibility and rules available at website. Nominations must be submitted by an APWA member. A project or program must have been ―substantially completed‖ and available for use between 9/1/10 and
8/31/11. Top Leader nominees must have demonstrated outstanding career service achievements from
either the public and/or private sector. Maximum of one award per category, per agency, per year. No
limit to the number of submissions per agency, but each project or program may only be nominated
once in a single category. Limit of three project and program awards per agency.
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Inland Empire Branch Meeting—Local Mountain Highways Canyon Crest CC—Riverside, CA

July

28

CHAPTER LUNCHEON—Annual Scholarship BBQ Rio Hondo CC—Downey, CA

Sept

1

Inland Empire Branch Membership Meeting Canyon Crest CC—Riverside, CA

Sept

15

16th Annual APWA Golf Tournament and Dinner Event Anaheim Hills—Anaheim, CA

Sept

20

High Desert Branch General Membership Luncheon Santa Clarita, CA

Sept

18-21

APWA International Congress & Exposition Denver, CO

Sept

21

13th Annual GIS Conference Cypress Community Center—Cypress, CA

Oct

3

Coachella Valley Branch Membership Meeting Mission Hills CC—Rancho Mirage, CA

Oct

27

CHAPTER LUNCHEON—OSHA: Avoiding Tragedies in Public Works Lakewood, CA

Nov

3

Inland Empire Branch Membership Meeting Canyon Crest CC—Riverside, CA

Nov

7

Coachella Valley Branch Membership Meeting Mission Hills CC—Rancho Mirage, CA

Nov

11

High Desert Branch Golf Tournament Rancho Vista GC—Palmdale, CA

Dec

7

B.E.S.T. CHAPTER AWARDS PROGRAM Sycamore Plaza—Lakewood, CA

http://southernca.apwa.net

t 310.545.9179

Programs & Events

July

2010 - 11 Calendar

15

14 W ESTPORT
MANHATTAN BE ACH, CA90 266

JULY 28 - Annual Scholarship BBQ
Rio Hondo Events Center in Downey
Annually, APWA Southern California Chapter honors our scholarship recipients and the sponsors of our scholarship program. Come and
meet the future leaders of our profession as they prepare for their next academic year. We will also honor new APWA life members and
the hard-working members of the Greenbook Committee. Be sure to reserve your place on-line at our chapter website.
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September 15—Golf Tournament Dinner
Anaheim Hills Golf Course in Anaheim
Not a golfer? Not a problem! Join your colleagues for post tournament social
hour and dinner. Great live auction items and raffle prizes as well as a last
chance raffle Grand Prize. Social hour: 4:15 pm and dinner: 5:30 pm. $40 per
person, register on line. The profits from this event will go toward our fundraising goal for APWA Congress 2012 in Anaheim. Come on out and join the fun!
Anaheim Hills Golf Course
6501 E. Nohl Ranch Rd, Anaheim

Monthly Luncheon Programs:
Time:
4th Thursday of the month (Unless noted)
11:30 am - 12:00 pm Registration
12:00pm—1:15 Lunch & Program
Location:
The Center at Sycamore Plaza
5000 Clark Avenue • Lakewood • California
Cost:
$40 members • $45 non-members • $55 all walk-ins
RESERVATIONS ARE REQUIRED
RSVP:
To register, go to http://southernca.apwa.net
For additional information contact
Beth George: T: 951-264-1684 F: 909-796-7675
E: bgeorge@converseconsultants.com

INSIDE NEXT ISSUE:

Meet our 2011
Scholarship winners
16

Congress 2012
Fundraising & Committee
Update

Focus on “Big T” The Big Tujunga Dam

